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Recognize where changes are possible and be prepared to advance 
bold and innovative approaches to how law is practised and regulated. 

Augment the Law Society’s data-gathering and analytic capacity. 

Evaluate how existing and emerging technologies can better support 
legal services and address regulatory impediments that exist. 

Amend regulatory structures to allow for innovation in legal service 
delivery and alternative business structures while protecting the 
public. 

Reevaluate current regulations and restrictions on law firm ownership
and investment, multi-disciplinary practice and partnership structures. 

Authorize regulatory sandboxes to allow innovations, which may be 
illegal or unethical under current regulations, to be piloted and 
evaluated in a controlled environment. 

Re-consider the accreditation process for lawyers in British Columbia, 
with special consideration given to how to incorporate more skills-
based training into that process. 

Prepare and respond to the increasing threats to the rule of law. 
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Access to Justice Service Innovation Lab 

RESULTS RAPID RESPONSE TEAMS UX DATA ENGINE 
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Access to Justice Service Innovation Lab 

RESULTS 

Reduce unmet need 

Gather UX data and use 
that data to rapidly build 
prototypes of redesigned or 
newly-created services 

Attract more innovation, 
funding, and technology 

Attract more young people 
from many disciplines 

Help lawyers and others 
thrive in a rapidly changing 
world. 
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Access to Justice Service Innovation Lab 

UX DATA ENGINE 

Identify A2J problems 
using data science and 
UX research.  

Focus on BC residents 
with everyday legal 
issues who are not 
engaging at all with 
lawyers or the formal 
civil justice system.  

Prioritize problems that, 
if solved, would 
address large 
proportions of unmet 
need. 
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Access to Justice Service Innovation Lab 

RAPID RESPONSE TEAMS 

Take each problem identified by the UX Research Engine 
and build a working prototype solution for it within four 
months.  

Make all prototypes widely available through an open 
source platform, and feed all UX testing data back into the 
UX research engine. 

DRAFT confidential (L. Alexander) 7 



The vast majority of Canadians with 
everyday legal issues are not seeking legal 
advice, and are avoiding our formal civil 
justice processes. 
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Meanwhile, most lawyers work long hours but 
bill very few. 

Hourly billable rates, as a result, are high. 

And lawyers are miserable and depressed. 

Tomorrow's lawyers are digital natives who 
process the world in a fundamentally different 
way. 

Small towns are having a tough time recruiting 
them. 

Big firms triple articling hires because so many 
associates leave after 3 years. 
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Whoever can figure out a  better 
product-market fit will solve a big 
chunk of the access-to-justice 
problem and create a sustainable 
legal services business. 
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What are the most common everyday legal problems? 

Consumer 

Debt 

Employment 

Neighbours 

Discrimination 

Family 

Wills and incapacity 

Medical treatment 

Housing 

Personal injury 

Treatment by police 

Disability assistance 

Threat of legal action 

Social assistance 

Immigration 

Guardianship, etc. 

Criminal charges 
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